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DISCOVER YOUR POTENTIAL
You can’t de-risk what you can’t see
About Us
Introductory Services
Managed Services
Business Solutions

Key Benefits

Most companies waste 30% more or more on utilities.
Utility decisions are often siloed and managed by different
departments. The result is process inefficiencies, lack of
control, and overspending on utilities instead of more
investment in the company’s core business.
Discover how you can reduce expenses and manage
uncertainty of your utility budget. Bring transparency to
decision making through an activity-based costing process,
connecting consumption to your productivity.

Clarity of efficiency
opportunities to
reach your goals
Alignment between
utility expenditure
and business needs
and mission
Actionable plan that
lets you invest in
your business

90-DAY DISCOVERY INITIATIVE
Start your engagement by understanding your utility resource consumption and
productivity. See the scope and impact of a Utility Resource Management Program.
Align your consumption of resources to your business outcomes they provide. At the
end of the program, you will have a strategy and guidelines for achieving cost-savings
and productivity improvements.





Key opportunities to reduce costs and support growth
Best practices to align consumption with business goals
Requirements and skill sets necessary to move projects to completion
Engagement with principal stakeholders involved in utility decisions
BUSINESS OUTCOMES

UTILITY RESOURCES
Expenses
Finance
Equipment Audits
Projects

Productivity
Align utility resources
with strategic priorities

Revenue
Resiliency
Growth

The Initiative is Workstream 1 of our Utility Resource Management Framework.
Designed with industry best practices and executed with a continuous cycle of improvements,
we will help you achieve your desired results.
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Utility benchmark
Gap analysis

(2) Mobilize

(3) Implement

Program management
Projectorganization
management
Solutions
right-sized for your
Design, run and

Vendor management

and timeline

Information management
systems

(4) Sustain
Continuous
improvement review
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Over the 90-day program, we will review your current operations, opportunities, and compare
it to industry best-practices. You will receive a comprehensive and prioritized list of action
items that improves your productivity. This process includes:







Meetings (2) – A Kickoff Meeting and a Wrapup Meeting.
Workshops (2) – Strategies for Success and Guidelines for a Utility Management Program.
Data Acquisition – Access to utility data, such as electricity, water, trash, etc.
Audits – Access to existing audits and conduct additional audits as needed.
Interviews – Informational interviews and conversations with key stakeholders.
Reports – Documentation of a Utility Resource Management Plan and its impact.

We look forward to working together with you!
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